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Roots

Jones & Vining, the progenitor of Poly Labs, was established

in Brockton, MA, in 1930. The company expanded into Maine

by purchasing Auburn Last Co. and Corey Last Remedeling

Cao., two companies with an extensive legacy in the Maine shoe
incustry. In the 19405 and 70s, Jones & Vining Maine invested

in converting its equipment and focus te becoming a global
leader in |}o|5.-|l|:eth.an¢ shoe outsole and insole plodl..r,ti:nn_ With
a booming facility at 765 Webster St. in Lewistan, Jones & Vining
continued to pioneer the world shoermaking industry for nearly

a century, and the Lewistan factory became Jones & Vining's
Inclustrial Prochets Divigion, looking to expand into different lines
apart from footwear. But in Septermber of 2020, due to reduced
produ ction activity caused by the COVID-19 p.\sl'ldPlTl ¢ and the
closure of some of the ¢ mpamu customers, Jones & Vining
reased operations in Lewiston

Portdand-based Anania & Associates - in partnership with FAME,
the city of Lewiston's economic and cormmunity development of-
fice, individual investars, company management, and several key
customers — created a new or gar Tization: POH’I ner Laboratones &
Solutions, LLC, and acquired Jones & Vining’s Lewiston interests,
The company doubled its workforce in the first 100 days since the
al Poly Labs launch, Currently, Poly Labs has 70 employees,
primarily local LA folk and other parts of central and sauthem
Maine. Typical positions include machine operators, engineers,
timmers, packers, and stainers, as well as various other produc-
ticn, administrative, cales, managerial, and executive personnel.

“If you look around Lewiston and Maine, you'll be reminded of
the deep-rocted footwear history,” asserts Sarah Momison, CEQ
of Poly Labs. "Poly Labs is committad to keeping Maine manu-
tacturing alive and supperting jobs here in the Lewiston-Auburm
area.”

Sarah Morri
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Transition

Poly Labs sought to retain or rehire the Jones & Vining team

and access the vast knowledge within their ermployee base. The
group em ploys an attentive hands-on management approac h,
provi ing resources and tools to fully utilize the capa baility and
expertise of rin-house staff, cultivated from decades of expe-
nenca.

“When J&V originally epened the Industrial Produets division

at the curent HO factory site of Poly Labs, it helped strengthen
the |113'1L_"a:.tl,|nng inclustry in this area,” recalls Marmmison, "Mow,
as Poly Labs, we're honaring the tradi of footwear manufac-
turing in Maine, continui o grow jobs in the Lewiston-Aubum

area

9]

Jones & Vining had less than 25 employees at the paint of ac-
quisition. Those er |||‘J|uyéus had proven thd‘t '|‘uy were valuable
assetb to the company 1l raugh dercades of commitrment, and
their expertise

“There were many unsung heroes the scenes wha built
systems, formulations, equipment, and processes to benefit the
business,” confirms Morrison. “They showed up every day and
e one hundred percent, even as resources, markets, and
industries diminished.”

Experience rewarded

The: Paoly Labs facility underwent extensive renovations. The park-
ing lat, perimeter of buildings, and driveway all were restored.
Investment in the expansion of the R&D and testing lab — new
equipment and renovation. A new employes break room and
caté were a welcome addition for the Poly Labs workers

In addition to upgrading the building, creating a better work-
place environment was a goal of Poly Labs. The work envinon-
ment and culture at Poly Labs strongly emphasize teamweork and
commurication.

Many of the former J&Y ermployses have grown into senior lead-
ership and management positions at Poly Labs

“Their flexibility in helping guide us all through the transition to
Poly Labs was truly the difference-maker,” s Mornson.
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Innovations
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Businesses that once were acquining their goods from overseas
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Past, Present, and Future
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